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Why Romania?

Region Scale Freehold Leasing
Land competitio

n
Land market 

maturity
EU benefits

Genetically mo
dified

Cost of land Climate Politics

Western Europe
/Ire/UK

U V V Intense Very mature V U ϵнрƪ V

Australia V V V Intense Very mature V V $3k Mediterranean V

N.Zealand - V V Very intense Very mature U U $15k V

USA V V(mostly) V Intense Very mature U V $20k Continental V

S.America V Restrictions U Intense Maturing U V $18k Semi tropical ?

Canada V U V _ Very mature U V $8k Continental V

Ukraine V U V Intense Immature
Export restricti

ons
U Lease only Continental U

Russia V V V Not intense Immature
Export restricti

ons
U ϵплл-1,200 Continental U

Poland - V V Intense Maturing V U ϵпΣрлл-7,200 Continental V

Bulgaria V V V Not intense Immature V Limited ϵмΣнлл-2,500 Continental ?

Romania V V V Not intense Immature V Limited ϵмΣрлл-2,800 Continental V



Adjusting to reality

Ruthless with the CAPITAL

Strategy Capability Capital

Gracious with PEOPLE

Equity is blood

The greatest destroyer of shareholder equity:

Senior Management vanity!



Strategy Part 1: Landownership.



Strategy Part 2 : Generate 6% cash yield on Shareholder Equity.



Romanian Co. Acquisition Timeline

2.Arland

ÅHectares Bought: 

287.32ha

ÅLandbook at LOI: 

282.49ha

ÅRental Agreements: 

320ha 

ÅFarmed: 457ha

Acquisition 

Date 24.05.2017

ÅHectares Bought: 377.16ha 

ÅLandbook at LOI: 249.12ha

ÅRental Agreements: 875.31 ha

ÅFarmed: 1,430.44ha

Acquisition 

Date: 21.07.2015

ÅHectares Bought: 2,206ha

ÅLandbook at LOI: 449.36

ÅRental Agreements: 745ha

ÅFarmed: 1,739ha

Acquisition 

Date: 12.05.2014

ÅHectares Bought: 160,88ha

ÅLandbook at LOI: 140.53ha

ÅRental Agreements: 

1291,52ha

ÅFarmed: 971ha 

Acquisition 

Date 20.07.2015

3.Multiagra 

(Organic)
4.Agritotal 5.Agrosolomonescu

ÅHectares Bought: 4,159ha

ÅLandbook at LOI: 1,152ha

ÅRental Agreements: 606ha

ÅFarmed: 2,097 ha

1.Agraria Nord

Acquisition 

Date: 28.05.2014

ÅHectares Bought: 142ha

ÅRental Agreements: 

2,800ha

ÅFarmed: 2,400ha 

Acquisition 

Date 01.01.2022

6Agri PE SRL

When you acquire a Company you can change everything 

except the PRICE YOU PAID!



Total Hectares SHR 
Jan 2026

Á Cropped Hectares: 15,800ha

Á Forestry: 505ha

Á Land rented out: 1,925ha

Á Idle land: 2,370ha (11.5%)

ÁTotal Hectares: 20,600ha

ÁOwned Land: 9,500ha +6%/ Anum over 100 years

ÁLand rented in: 11,100ha

Rental agreements have a right of first refusal !



Security and Constant Measurement



Digitalization within SHR
Technology& Softwares:

Timble GPS for guidance and Precison IQ software 

for field management;

WayQuestïmachinery tracking and performance 

monitoring;

Agrovirïstock take and reception of all inputs;

ARCCAN SMDP ïDiesel Management,cards and li

ve monitoring;

Climate field View ïvariable rate seeding in corn;

ArendisïLand rental software;



Adjusting Large scale farming to reality!

ÅSucess in Agriculture is getting all groups to accept the adjustment to reality!

Å In science, reality is defined by what can be measured, tested and replicated!

Shareholders The Team

Input suppliers&

distribuitors
Grain Traders

Potential land 

vendors
Land Lords

Service providers Government Agencies



Complete List of Inspection 

Agencies
1. Public finance departments 

2. General Anti-Fraud Directorate 

3. Local Police  

4. Work inspection 

5. National Authority for Consumer Protection 

6. National Office for the Prevention of Money Laundering 

7. Local City halls 

8. ISCIR - Economic Agents Control Department 

9. General Inspectorate for Emergency Situations 

10. National Anti-corruption Division 

11. National Customs Authority 

12. National Institute of Statistics 

13. National House of Pensions and other social rights 

14. National Agency for Employment 

15. Business Software Alliance 

16. National Sanitary Veterinary Authority 

17. Public Health Agency 

18. County Public Health Directorates 

19. State Inspectorate of Construction 

20. Environmental guard 

21. National Agency for Environmental Protection 

22. Environmental Fund Administration 

23. Romanian Waters Authority 

24. National Directorate of Forests 

25. Romanian Road Authority 

26. Romanian Bureau of Legal Metrology 

27. National Authority for the Supervision of Personal Data Processing 

28. Agency for Payments and Intervention in Agriculture 

29. National Inspection for Seed Quality 

30. State Inspectorate for Road Transport Control 

31. National Phytosanitary Authority 

Romania- Ease of Doing 

Business Ranking



Official Botosani Rainfall Since 1950



× April 2025 has +0.96C higher than 65Y average High degrees 15.74C;

× May 2025 has -4.11C on the average high temp than 65Y average High degrees 21.78C;

× June, July, August 2025 has +1.49/+1.84C/ +1.5C higher than 65Y average High degrees 25.02C June, 26.88

C July and 26.4C August.

× 2025 is a cooler year than 2024 with almost 3.2C degrees on average in the April -August growing mont

hs ;

Year April May June July August

2015 16.61  23.31  27.99  30.86     31.10     

2016 20.38  22.58  26.22  30.12     28.65     

2017 16.40  22.20  27.54  28.18     30.67     

2018 22.26  25.53  26.87  27.12     29.07     

2019 16.40  21.36  28.69  28.01     29.81     

2020 18.07  19.56  26.72  27.77     29.67     

2021 13.95  20.68  25.50  29.34     26.78     

2022 15.78  23.21  27.95  28.75     27.94     

2023 12.52  21.58  25.44  29.03     30.80     

2024 19.86  23.22  28.37  30.72     31.33     

2025 16.69  17.67  26.51  28.72     27.89     

2015-2025 -11Y 17.17  21.90  27.07  28.97     29.43     

1950-2014 65Y 15.74  21.78  25.02  26.88     26.40     

11 years vs 65years temp 

increase 1.44    0.12    2.05    2.09       3.03       

2024 vs 65 increase 4.12    1.44    3.35    3.84       4.93       

2025 vs 65years temp 

increase/ decrease May 2025 0.96    (4.11)  1.49    1.84       1.50       

Average High temperatures April-Aug Botosani 2025
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Key Strategic Development Pillars

ÅCarbon Credits, M10, Forestry Project and PD 28

ÅLessen the reliance on revenue from direct agriculture
Revenue 

Diversification

ÅMitigate Climate Factors

ÅCost Reduction- Fertilizer, Diesel
Regenerative 

Agriculture

Å6% Over 100 Years

ÅLand Rental Model is Broken

ÅConcession and the risk?
Land Ownership

ÅTaking out Sugarbeet reduces WC req. by 650,000 
euros/annum

ÅBetter Yields
Rotation Changes



Organic Farm 1,800 Ha.



Soil erosion in Organic



Regenerative Agriculture

Fuel consumption per hectare:

Å Sugar beet: 138l/ ha;

Å Organic farming:  94l/ ha;

Å Regenerative 48l/ 52l/ ha;



No-Till Corn-Slow to Start buté.

Early AugustLate May



Serious levels of Compaction in most our farms.

application to date: 44,000 Tons.
0 Tons.



Midwest Laboratories- soil Results



Soil Classification triangle

Vast surfaces of our land 

are in this soil type



Nutrients in 1% Organic Matter

Nitrogen

Phosphorus

P

S

K

N

Potassium 

Sulphur

Carbon

C

1,120kg   @ ú1.2/kg SA  Č ú1,344/ HA

112kg    @ ú1.27/kg SA  Č ú142.24/ HA

13,000kg  

112kg    @ ú0.90/kg SA  Č ú100.8/ HA

112kg    @ ú0.004/kg SA  Č ú0,5/ HA

Value of 1% SOM is approximative ú1,587.54/ ha

SHR ROMANIA is fanatical about building 

Organic matter



Importance of Organic Matter

22-30 kg nitrogen released per 

hectare

Nitrogen

BUT most importantly, the soil 

holds 4% more water !

H2O Water

2-4 kg of Sulphur released per 

hectare

Sulphur
4- 7 kg of phosphorous released 

per hectare

Phosphorus

P

H2O

S

N

For every 1% additional organic matter in your soils, you will get 

the following over the full growing season:



Cover crops

No-till without cover cropping 

will fail long term!

Cover crops in low rainfall area???

SEED RATE & Cultivar


