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About Dan-Slovakia Agrar



Dan-Slovakia Agrar

With 12,000 sows as well as more than 11,000-ha crop production we are one of

®
the largest agricultural companies in Slovakia. COmpal‘Iy overview
Established 2001
Area 11 000 ha
Employees 230
Livestock 12 000 sows

130 000 sold weaners
260 000 sold finishers

Bratislava

Plant production Wheat, corn, rapeseed, barley, and

Dan Slovakia Agrar soybean, sunflower
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PRRS eradication in DSA




PRRS eradication in DSA

Background: why eradicate PRRS

« Summer 2023, herd is positive of:
« PRRS-I
« PRRS-2
« APP

 Mycoplasma
 Impact:
 Higher input, lower output
 High production costs (vaccines and antibiotics)
 Health status Iimiting production results

« Strategic decision made to lower costs and increase performance
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PRRS eradication in DSA

Planning of eradication

« Alignhing expectations across the organization
 Only1corner will be cut in the process: total eradication
» Eradication should be based on detalled planning while staying
prepared for changes
« Collecting best practice inputs from big range of experts
 Danish vets from different companies
* Vets from America with experience in large scale eradications
« Own experiences with PRRS eradication
» Disinfection and cleaning specialist

« Formulation of large step-by-step plan
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30 weekly groups of

gilts taken into the

farm
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McRebel, continuos test of

newborn, clean transport

Overview of the proces

Start of 5 weeks without

iInseminations

Start pericd without Farrowings +
strong washing program. 1. empty
slurry channels. 2. wash and
desinfect stables. 3. Empty slurrky
channels again. 3. Fut a layer of
kwdrated lime on ewerything, and wash|
it withiowt pressure inkbo the slurry
channels. 4. Leave the small level of
water with hydrated lime in the
channels. B. Ory out the stable
completely and lock it down, 7.3 days
before putting in sows, open the

3

=

wheek 1without Farrowings [last Farrowing
)]

1=t weaning without Farromwings[1349)

120 gilts on Terezow

Figs from nursery soms away Monday, wWednesday, Friday. Musery sows can only be made on these days. Onoather days, pigs can be

Emptying of Cetin

wheek 2 without Farrowings

2nd weaning without Farrowings [2009)

120 gilts on Terezow

Figs from nursery somws away Monday, Wednesday, Friday. Musery sows can only be made on these days. Onoother days, pigs can be

Emptying of Cetin

39| Test Mela Bela + Terezow. 2 1 B0 bloo

d samples

wheek 3 without Farrowings

3rd weaning wiktout Farromwings [2708]

120 gilts on Terezow

Figs from nursery somws away Monday, Wednesday, Friday. Musery sows can only be made on these days. Onoother days, pigs can be

Emptying of Cetin

Injection for sows Marboy
100magéml: Imlf 26 kg 4
times 4 days appart.

40] Test results received from Mela Bela Change sides for injection week 4 without Farrowings Last weaning of "PRRS pig=" [4M10] 120 gilts on Terezow Figs from nursery soms away Monday,| Last weaning of PRRS pigs to ¥rbina Emptying of Cetin
4 th injection after first nmew
piglets are born
- Injection for sows
Farrowingstables .II be Marboz 100mgéml:
empty For 7 days. Gilts are 1ml ! 25 kg 4 times 4 |Week 5 without Farrowings
| mowed to MO For the First time 30 - 19 9 - - e 120 gilts on Terezow|Figs from nursery soms away Monday, wednesday, Friday. Musery sows can only be made on these days. On other days, pigs can be ] Emptying of Cetin
L 3 days appart. Change |[[Farrowings start Friday 1110)
weeks old + gilts inseminated from
week 2637 4 th injection after
Injection For piglets . . Mo soms For inseminations on . ¥ribna should be emptied latest the . .
42 Marbos 20mghmi: mifs kg Diouble amount of Farrowings 1 Mo weaning hagy D 600 gilts on Terezow 18110, Approzimately 35-38000 pigs Emptying of Cetin
Injection For piglets . First weaning of FRRS free pigs Mo soms For inseminations on . First PRRS free pig bo Yrbina, Start with . . .
43 Iarbuos 20mgiml: 1mifs kg Double smount of farrawings 2 26010 [360 soms] Tlagy Clur 500 gilts on Terezaw filling the stables that were emptied First. Emptying of Dialny Stal Emptying of Cetin
Injection For piglets . 360 somes For insemination on . . . . .
44 Marbos 20mghmi: mifs kg Double amount of Farrowings 3 [ends 111) 3 double Famowing teams are event | Nagy Dur 260 gilts on Terezoy Mormal weaning Emptying of Dalny Stal Emptying of Cetin
Injection for piglets . . out over ¥ weanings Mo gilts, weekly group is . . . .
45| Marbos 20mghmi: mifs kg Mormal Farrowings starting from here full from sows Mormal weaning Emptying of Dalny Stal Emptying of Cetin
. . Mo gilts, weekly group is . . . .
4| Mormal weanings starting from here full from sows Mormal weaning Emptying of Dalny Stal Emptying of Cetin
47] Start inseminating gilts on Magy Dur 160 gilts on Magy Dur Mormal weaning Emptying of Dalny Stal Emptying of Cetin
48] Last gilts which were inseminated 160 gilts on Magy Dur Mormal weaning Emptying of Dalny Stal Emptying of Cetin

from week 37 - 44 are moved to MO

45 160 gilts on Magy Dur Mormal weaning Dlolry Stal totally empty | Emptying of Kosiby | Cetin totally empry
A0 160 gilts on Magy Dur First PRRS free pig transferred from Yrbina | Filling of Diolny Stal Emptying of Kosikhy | Filling of Cetin
51 160 gilts on Magy Dur Filling of Dalny Stal Emptying of Kosikhy | Filling of Cetin
b2 160 gilts on Magy Dur Filling of Dalny Stal Emptying of Kosikhy | Filling of Cetin
1 160 gilts on Magy Dur Filling of Dalny Stal Emptying of Kosikhy | Filling of Cetin
2| 160 gilts on Magy Dur Filling of Dlalny Stal Emptying of Kosikhy | Filling of Cetin
3 150 gilts on Magy Dur Filling of Diolny Stal Emptying of Kosihy | Filling of Cetin
4 Koziby totally empty | Filling of Cetin
5 Filling of kosgihy Filling of Cetin
[ Filling of kogihy Filling of Cetin
7| Filling of Kosihy Filling of Cetin
g Filling of Kosihy Filling of Cetin
al EillirnAa ~L il Eillimn ~L T Abin

farrowing

S

Start of 5 weeks without

New intake of gilts,

first time in 45 weeks

Emptying and washing of

weaner and finisher farms




PRRS eradication in DSA

Pros and cons of chosen method

« Pros: significantly lower price than total eradication on sows
 Eradication done while staying in production
* Further initiatives made to lower the cost: off site insemination of 15
weekly groups of gilts, 3 double farrowing teams after farrowing stop
« Cons: the plan is depending on a large human factor
 The plan will only be successtul if all employees are following all

procedures carefully
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During the eradication proces

Key focus on creating engagement Involvement of people where
and commitment, even frames possible & finding the way within
were tight the frames

The strong dislike of PRRS in the Results from the first 3-4 months
organization helped fast create the Increased commitment

“burning platform”
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PRRS eradication in DSA

Challenges close to the finish line

« January 2025: positive samples from 2 weaner
sections
* |ncreased sampling to collect data and create
overview
« Use of network to find similar experiences
« Decision made to believe in the project, and push it
out of the weaner farm:
* Strong internal biosecurity on weaners

« All pigs out at 18-20 kag.
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Foot-and-mouth disease
(FMD) outbreak in
Hungary and Slovakia




FMD in Slovakia and Hungary

March 2025: FMD outbreak

 PRRS eradication in final steps.

‘Dolny Stal

 Setup around the weaner farm still in place

: Mela Belal

* 07.03.25: FMD outbreak in Hungary weaner sales and

transfers stop RN A A0 e
A "’ sEhranena k:‘fajmna oblast DL.:ﬂa,;sk%I;‘gw <5
» 16.03.25: Finisher sales finally start after eradication - 5 L S
Orocess
¢ 21.03.25: FMD outbreak in Slovakia = sale and transfer | N 5 gVroina

of all animal groups stop |
e 21.03.25 - 17.04.25: 3 more confirmed cases i SK ; PR o 3 VeIt
* 01.06.25: Local restrictions lifted, export of animals ' '

finally possible V
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FMD in Slovakia and Hungary

Biosecurity during FMD

« All farms were "closed down” indefinitely
» All projects involving external people were closed

« Only fixed employees on each farm were allowed to enter

* |ndividual feed transport to all farms

 High pressure washing and disinfection of all vehicles before
approaching farm

 Parking of cars moved away from farms

* Any access to farm except for regular employees and vehicles

banned without written permission

 No employee contact with hoof bearing animals
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FMD in Slovakia and Hungary

Management during FMD

« Level of communication increased from the beginning

« Dally meetings on different levels of the organization

 Meetings allowed for fast information sharing and fast decision making
- Different prioritizations needed:

« FMD > PRRS

« Survival > production optimization

« Day to day planning > long term strategies
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Aftermath

June 2025 - current

 Extreme amount of sale and movements during June and July

* Sows and weaners confirmed PRRS negative

« 2 last finisher farms PRRS eradicated in summer 2025

 Longer aftermath in terms of weekly groups — destroyed pig flow

only fully stabilized as of end of 2025
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Aftermath

Conclusions from the 18-month process

* Disease control is leadership before it is veterinary science — even the
best plan will fail if people are not on boarad

« EXperience can sometimes be gained faster through network than
through trial and error — but it should always be with our hands on the
steering wheel

 No chain is stronger than the weakest link: the larger the organization,
the more clear and simple procedures are needed

* Crisls management starts with communication — without it, any plan

will fail
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THANK YOU
FOR YOUR ATTENTION

Dan Slova kia Ag rar Vienna, Januar y 2026
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