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INTRODUCTION

AGNIESZKA DORAWA – „MOTHER”

Manager of Continuous Improvement 
Department (CIA dep.)



GOODVALLEY POLAND



We started in 1994



Denmark
Axelborg Copenhagen
HQ

Poland
#3 pig producer

Ukraine
#2 pig producer

600
employees

AGRO and FOOD

1300
employees



 28 FARMS, 
 8 BIOGAS PLANTS, 
 2 ARABLE CENTERS, 
 1 FEEDMILL
 1 SLAUGHTERHOUSE

app. 2 500 km



Goodvalley Poland

21 000
sows

11 500 ha 
TOP 3 largest pig producer in Poland 

Sale and 
marketing

Own
slaughterhouse

Own pigsOwn crops Own feed Own biogas
plants

Goodvalley from field to fork





WE START WITH YES WE DESIRE TO IMPROVE WE GET THINGS DONE

I try new things and 
learn from mistakes.

I listen attentively and 
ask questions.

I am available to my 
colleagues.

I constantly look for 
better solutions.

I give and ask for 
feedback.

I share knowledge and 
experience.

I keep agreements and 
deadlines.

I support my 
colleagues.

I achieve goals and 
celebrate successes.



How we started working with Lean?



Denmark

Poland

The main boss ;-)



How it was?





What do you think this approach has led to? 





What has changed?

LOVE – is it needed in every organization?



PROJECT 
LOVE

LEAN

OPTIMISE

V ISUALISE

ENGAGE



November 2022 – start LOVE project

1 000 ton „on the floor”

2 800 tons / 3 500 tons

24 h/7 days



Farms



LEADER – good host



LEAN ACADEMY for deputy leaders



LEAN ACADEMY for employees



1 
PHASE 

Building 
awareness and 
commitment by 
implementing 
basic lean tools, 
such as visual 
boards and the 5S 
method.

2 
PHASE

We are beginning 
to build a lean 
culture by making 
local leaders 
more accountable 
for maintaining 
the achievements 
of the first phase 
and developing 
their team. The 
first instructions 
and standards are 
being written.

3 
PHASE

Ensuring a lean 
culture and an 
environment of 
continuous 
improvement, 
while stabilizing 
production 
results.



PULL NOT PUSH



What has LOVE given us  
and why is it important?

LEAN

OPTIMISE

V ISUALISE

ENGAGE



COMMUNICATION AND UNDERSTANDING 
CUSTOMER NEEDS



REGULAR PRODUCTION MEETINGS



VISUAL MANAGEMENT



VISUAL MANAGEMENT



STANDARDS

30



Visualization and organisation

31



EMPLOYEE DEVELOPMENT
TRAINING KNOWLEDGE INSTRUCTION



EMPLOYEE ACTIVATION – HIT LIST



SAFE AND VISIBLE WORKPLACE 
AND THE ELIMINATION OF WASTE



KAIZEN BLITZ





GEMBA WALKS



WE SHARE OUR KNOWLEDGE AND EDUCATE YOUNG 
PEOPLE – LEAN GAME AND VISIT TO GOODVALLEY



ENGAGEMENT

OPTIMISATION
AND

RESPONSIBILITY

VISUALISATION 
AND 

UNDERSTANDING 

WHO IS RESPONSIBLE FOR LEAN IN THE COMPANY?

LIDER = LEAN LIDER

CIA dep.

L

OV

E



COMPETITION – FIRST COME, FIRST SERVED

1. How to expand LOVE?

2. Who is responsible for Lean in each company?

3. How to expand CIA in Goodvalley?



Thanks of your attention
agnieszka.dorawa@goodvalley.com


