GOODVALLEY

Since 1994

DFA WINTER CONFERENCE

All you need is LOVE?

LEAN as a valuable tool for both efficiency and motivation
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INTRODUCTION

AGNIESZKA DORAWA - ,MOTHER"

Manager of Continuous Improvement
Department (CIA dep.)
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GOODVALLEY POLAND
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#3 pig producer
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28 FARMS,

8 BIOGAS PLANTS,

2 ARABLE CENTERS,
1 FEEDMILL

1 SLAUGHTERHOUSE




~ Goodvalley Poland
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Goodvalley from field to fork
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Own crops Own feed Own pigs Own Ownbiogas  Sale and
slaughterhouse plants marketing
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WE START WITH YES WE DESIRE TO IMPROVE

WE GET THINGS DONE

I try new things and % Iconstantly look for

I keep agreements and
o

v/

learn from mistakes. . better solutions. deadlines.
I listen attentively and % Igive and ask for % ' Isupport my
ask questions. S/ feedback. S/ colleagues.
-
I am available to my I share knowledge and I achieve goals and _
= - >
colleagues. experience. celebrate successes. ‘



How we started working with Lean?
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Poland

Codzienne Troska o ludzi Wspétpraca z Rozwojowe, IOdpowiedzialny|
: PIP BOARD 2
Pomysty, wyzwania, zadania | | innymi strategiczne PIP za tablice:
| priority Drugi
lodpowiedzialnyl
Il priority GO0 DVALLE Y Nastgpne

Since spotkanie:

Home of Quality

1Il priority _m
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- Imiona uczestnikéw
Informacja

zwrotna
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The main boss ;-)

komentarze
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What do you think this approach has led to?
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What has changed?

LOVE - 1s it needed 1n every organization?

GOODVALLEY
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PROJECT
LOVE

LEAN

OrTIMISE

V ISUALISE

E NGAGE




November 2022 - start LOVE project [
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2 800 tons / 3 500 tons
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Farms
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LEADER - good host
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LEAN ACADE
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LEAN ACADEMY for employee
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Since @ 1994

1 2
PHASE PHASE

We are beginning
to build a lean
culture by making
local leaders
more accountable
for maintaining

Building
awareness and
commitment by
implementing

Ensuring a lean

culture and an
environment of
continuous
improvement,
while stabilizing
production
results.

the achievements
of the first phase
and developing
theirteam. The
first instructions
and standards are
being written.

basic lean tools,
such as visual
boards and the 5S

method.

GOODVALLEY,

ince lﬁf, 1994




PULL NOT PUSH
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LEAN

OprTIMISE What has LOVE given us
and why is it important?

V ISUALISE

E NGAGE




COMMUNICATION AND UNDERSTANDING
CUSTOMER NEEDS
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REGULAR PRODUCTION MEETINGS
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VISUAL MANAGEMENT




VISUAL MANAGEMENT
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STANDARDS

GOODVALLEY
;.0;
Lokalkizacia: Chomgtowo Dziak Kimatyczna Zadania: Rozrabianie kwase CID L-MAX
Data utworzenia: 05.05.2025 aktualzaca: wersja: 1 Autor instrukc: Zbigniew
Gléwne kroki Waine punkty / wskazowki Powdd / przyczyna
Cop | loweime wisisieie Jak? lmm-m:;- St ﬂ? “"'"""“""“"".""" 4
- Lo olcae - i | workbook last modified: 24 wrzetnia
s Vi = o . - kwasem o
1.1 |2a%0z srodki ochrony osobiste] (okulary , dhugi rekawice gumowe ) '.
Przygotowanie |12 162 preed sekgg do miejsca rotiewana kwasu
1 | do bieni
Weelu zakwaszena wodu
kwasu .
13 ke gho doptyw wody, prreptyw wody przez Dosatron ‘
’ Dia prawiclowego PH
1.4 |Sprawdi czy Dosatron jest ustawiony na 1% .
Punozetnudlmyc prawidiowg
2.1 |wes dzbanek 2 podziatkq |‘ loic. knaze
Do prawidlowego PH
2.2 | wiej 1 Fr kwasu do dzbanka z podziatky “
Unkniemy roziana kwasu
2.3 Wez lejek i umiesc go w barice l‘
o Rozrabianie
kwasu .
\Wiej odmirzony kwas 2 dzbanka o barik (dzbanek zostaw na regaie patT ’
2.4 rejece2.1)
Dia prawidfowego PH
| Wiei wode do zaznacene] kreskina barice (wyciagni ejek  zostaw g0 pray ’
+I{badce na regale patrz 2djgcie 2.1)
2.6
Roztwor kwasu zostanie podany
3.1 .| Wiz wetyk Dosatronu do banki .
Dia prawidlowego funkcjonowania
A .
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Visualization and organisation
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EMPLOYEE DEVELOPMENT w I

= —m TRAINING KNOWLEDGE INSTRUCTION
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EMPLOYEE ACTIVATION - HIT LIST

| 1.Co ja potrzebuje wiedzie¢? 1
‘ HIT LISTA - LISTA USPRAWNIEN Q 2Co la potasindapraskazatinny

Lp. Twoje zadanie / projekt Zespot s?:rltau zakol?c‘bzaema Start Potowa Gotowe Komentarz / Pm '




SAFE AND VISIBLE WORKPLACE
AND THE ELIMINATION OF WASTE
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KAIZEN BLITZ
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GEMBA WALKS

o4 04 3z
TEMAT GEMBA WALK.
BEZPIECZNE MIEJSCE PRACY
&
LEAN I PROCES DOSKONALENIA
‘W GOODVALLEY




WE SHARE OUR KNOWLEDGE AND EDUCATE YOUNG
PEOPLE - LEAN GAME AND VISIT TO GOODVALLEY

ince “?S; 1994



WHO IS RESPONSIBLE FOR LEAN IN THE COMPANY?

ENGAGEMENT @

LIDER = LEAN LIDER @
//37 CIA dep. //3’7

GOODVALLEY
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COMPETITION - FIRST COME, FIRST SERVED
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1. How to expand LOVE?

2. Who is responsible for Lean in each company?

3. How to expand CIA in Goodvalley?
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Thanks of your attention©

agnieszka.dorawa@goodvalley.com
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