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Webinar: Leading from the distance

Participants will get a link to webinar from the trainer - Tina Svane, Bygholm Landbrugsskole.

17 September at 8.30-9.30 (CEST)
Webinar 2: Misunderstandings and communication problems due to cultural differences

e Intercultural perspectives
e How does culture influence your leadership?
e Whatis common sense?

10 Oktober at 8.30-9.30 (CEST)
Webinar 3: Establishment of trust and handling of conflict

o Employeeship —who is responsible?

e How to get to know each other when you do not meet physically?
e How do you keep up motivation when the boss is away?

e Conflict solving

e Employer branding

29 Oktober at 8.30-9.30 (CEST)
Webinar 4: Communication technology and meeting structure

e Whatis important when selecting the right type of communication technology?
o Whatis optimal meeting frequency, organization and structure?
e How doyou lead a good virtual meeting?

Webinar is provided by Tine Svane, Bygholm Landbrugsskole in corporation with Danish Farmers

Abroad



